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PA3JIEJIBI PI1{ C BHECEHHBIMH UBMEHEHUAMUA U JOITOJTHEHUAMHNU

4. O0beM IMCHUIJIMHBI(MOAYJIS) B 3a4€THBIX €IMHUIIAX U B AKAJIeMUYECKUX Yacax
C BbljIeJIeHHEM 00beMa ayIMTOPHOM (JIEKIMH, CEMUHAPBI) U CAMOCTOSITEIbHOM

padoThI 00y4AKOIIMXCS

Taomumna 1.
3aounas hopma 0OyIeHHS
Bup yueOHoi#i paGoThl 10 AUCHHUILINHE Bcero Monyas 7 Mopyas 8
(B3/emn (B yacax) (B yacax)
yacax)
O01asi TPY10€eMKOCTh IH CIUTITHHBI 4/144 12 72
Konmaxmmnasa paboma - Ayoumopmuwie 32 16 16
3anamus
Jlexuuu 8 4 4
CemuHapbl, TPAKTHYCCKUEC 3aHATHUS 24 12 12
Camocmoamenvnas paboma 112 56 56
Bup texymiero KoHTposist T3, JoMalIHee KOHTPOJIbHAA
KOHTPOJIbHAS TBOPYECKOE pabota
pabora 3a7aHue
By npomeKyTo4HON aTTeCTaluy 3a4€T, DK3aMEH 3a4eT JK3aMeH

5. ConepxaHue TMCHMILIMHBI, CTPYKTYPHMPOBAaHHOE 10 TeMaM (pa3jesiam)
AMCHHUIUIMHBI ¢ YKA3aHUEM UX 00beMOB (B aKaJeMHYeCKHUX 4acax) ¥ BUI0B
Y4eOHBbIX 3aHATHH
5.2. Y4eOHO-TeMaTHYECKHI IJIaH

Tabmuua 2.

Ne TpyroeMkocTh B yacax

n/n Konrakrnas padora =

AyauTopHnas paéora %
HanmenoBanue rem 0 =
) oS g = DopMbI TEKYLIET0
(pa3nenoB) = m - B ¥ =R
3 < .. | E &3 = = KOHTPOJI1 yCIIeBAEMOCTH
AUCHUIINHBI A S 5| g SFE| =
E o 7 = = E 0 =
) = =cs | S
o Q < O
O o <
= @)
Mooyns 7 72 16 4 12 52 AT3

1 KopnoparusHas 16 3 1 2 13 | YcrHsIii onpoc,
CHCTEMa yNPaBICHUS 00CyX/1IeHHEe HayYHBIX
MIPOEKTaMHU B JTOKJIaJIOB, TUCKYCCHS,
OpraHM3alMU TECTUPOBAHUE

2 Mertomoorus 18 5 1 4 13 YcTHbIi onpoc,
yIpaBiIeHUs 00CyKIeHUE Hay4YHbIX
IIPOEKTAMHU IS JIOKJIaJI0B, TUCKYCCHS,
OpraHu3aIu TECTUPOBAHUE.

3 WNudopmanronnas 18 5 1 4 13 | YcrHsliii onpoc,
CUCTEMa yIpaBJICHUS 00CyXIeHUE HayYHbIX
IIPOEKTAMHU KaK JIOKJIaJI0B, TUCKYCCHSI,
CPEICTBO TECTUPOBAHUE.




aBTOMaTHU3alluu

MIPOIIECCOB
yIIpaBJICHUS
MIPOEKTaMH
KOMITaHUU

4 [TpoexTHbIi oduc u 16 3 1 2 13 | YcrHbI# onpoc,
ero GyHKIMH 00CyX/1eHHEe HayYHBIX

JIOKJIAJIOB, TUCKYCCHS,
TECTUPOBAHUE.

Mooyns 8 72 16 4 12 52 | KOHTpOJIbHAasI padoTa

5 Co3nanue u 13,5 2,5 0,5 2 11 YcTHbIi ompoc,
BHEJIpEHHE 00CYyX/IeHUE HayYHBIX
KOPIOpaTHBHON JIOKJIAI0B, TECTHPOBAHUE.
CHCTEMBI
yIIpaBJICHUS
IPOCKTaMH

6 [TpoGiemHEbIe 135 | 25 0,5 2 11 YcTHbIi ompoc,
BOTIPOCHI TECTHpPOBaHUE. AHAIIN3
(G YHKITMOHHPOBAHUS JISIOBBIX CUTYyalluid Ha
KOPIIOPAaTHBHOMN OCHOBE Keiic-MeTo/1a
CUCTEMBI
yIpaBJICHUS
MIPOCKTAMH

7 OcHOBBI 13 3 1 2 10 | YcrHblii onpoc,
peopraHu3anuy u 00CyXIeHUE HAYIHBIX
MIPOEKTHI 10 ¢ JIOKJIAJIOB, TUCKYCCHSI.
OCYIIECTBIICHHUIO

8 OcoGenHoctu 13 3 1 2 10 | YcrHslii onpoc,
YIIpaBJICHUS 00CyXIeHUE HAYIHBIX
MPOEKTaMHU U JTOKJIaJIOB, TUCKYCCHSI,
porpaMMaMu TECTHPOBaHUE.
peopranuzaiiu

9 VYnpasienne 15 5 1 4 10 | YcrHslii onpoc,
PUCKaMH TIPOSKTOB H 00CyXIeHUE HAYIHBIX
MIPOrPaMM T10 JIOKJIA/IOB, TUCKYCCHS,
peopraHu3aiuu TECTUPOBAHUE.
B uesnom no 144 32 8 24 112 | AT3
AUCHUTLINHE Kontpoabnas padora
Hroro B % 100 22 6 16 78

5.3. Coaep:xkanue ceMUHAPOB, MPAKTHYECKUX 3aHATHI

Tabmuna 3.
HaumeHnoBanue TeM IlepeyeHb BONpPOCOB 111 00CYKAEHHUS HA DopMbl
AUCHHILIMHBI CeMHHapax, NPAKTHYECKUX 3aHATHAX NpoBeIeHUsA
3aHATHH

Temal . KopnoparusHas
CUCTEMA yNpaBJICHUS
IIPOEKTaMU B
OpraHH3aALNN

1. IlonsiTHe, COCTaBISAIOIIME U 3TAIbl BHEIPEHUS
CHUCTEMBI YIIPABJICHUS IIPOEKTAMH B OPTAHU3ALIAN.

2. [lonsTHe n 11e71b BHEAPEHUS KOPIOPATUBHON CUCTEMBI
YIIPABJICHMS] IPOEKTaMH B OPTaHHU3AIUH.

YcTHBI o1poc,
pa3bop MUHH-
KEHCOB, TPYIIIOBas
JUCKYCCHS,
TECTUPOBAHUE.




3. Oco0eHHOCTH KOPIIOPATUBHON CUCTEMBI YIIPABJICHUS
MpOeKTaMu

4. CBsI3b KOPIIOPATUBHON CUCTEMBI YIIPaBICHUS
MPOEKTaMU C IPYTMMH KOPIIOPATUBHBIMU CHCTEMaMH
OpraHU3ALNN.

5. [IpoeKTHBIN KOMUTET U APYTHE KOJJICTHATBHBIC
KOPIOPAaTHBHbIE OPTaHbl, CBA3AHHBIE C IPOEKTHBIM
yIpaBIEHUEM B OpraHU3aL|H.

6. AyZIUT POEKTHOM JICSITEIbHOCTH.

Komananas pabota.
Brigaua 3aganus no
AT3

Tema 2. Metonoinorus

1. TloHATHE, TPUHIUIIBI U TTA0JTOHBI METOAOJIOTUN

YcrHbIl onpoc,

yIpaBJICHUS yIpaBJICHUs IPOEKTAMHU Il OPIraHU3ALHH. pa3bop MUHU-
MPOEKTaMU IS 2. Ilenb BHEAPEHUSI METOAOJIOTUHU YIIPABIEHUS KeiCcoB, rpynIoBas
OpraHu3aLuU IIPOEKTAMHU. JUCKYCCHS,
3. PekoMeH10BaHHBIE pa3/eiibl METOI0JIOTUU 110 TECTUPOBAHUE.
YIPABJICHUIO IPOECKTAMH. Komangnas pabora
4. BHyTpeHHHe CTaHIapThl KOMIIAHUHN 10 YIIPaBIECHUIO
MIPOEKTAMHU.
5. PernamenTHas 6a3a 1o yIpaBJICHUIO TPOSKTHOM
JeSITEIbHOCTBIO OpPraHU3aL|H.
Tema 3. 1. IlonsTHEe HHPOPMALIMOHHON CUCTEMBI YIIPaBICHUS YcrHsli onpoc,
WNudopmannonnas npoektamu (MCVYII). pa3bop MUHU-

CUCTEMa yIpaBJICHHS
MPOEKTaMHU KakK
CPEICTBO
aBTOMATHU3ALNN
MIPOLIECCOB
yIpaBJIeHUsS
MIPOEKTaMU KOMIaHUH

2. ®@yukiuu u 3agaun UCVYIL
3. Crpykrypa UCVII
4. Beibop nporpaMMHOro obecreueHust st

ABTOMATHU3AIUHU IIPOLUCCCOB 110 YIIPABJIICHHUIO IIPOCKTAMMU.

5. Ctpykrypa UCVIL
6. Pactimpenue gpynknmonana MCYII mo mepe pocta
3pEeJIOCTH MPOEKTHOI'O YIIPABJIECHUS B KOMIIAHHH.

KEWCOoB, IPyIIoBas
JUCKYCCHS,
TECTUPOBAHUE.
KomannHas paboTa.

Tema 4. IIpoekTHbII
otuc u ero pyHKIMH

1. ITonsiTHE IPOEKTHOTO OdHca.

2. Uenu u 3amaun mpoekTHOTO oduca.

3. Knnaccudukanus oTenbHbIX TUIIOB POEKTHBIX
0(HCOB U MX OCOOCHHOCTH.

4. KaznpoBble BOIPOCHI MPOEKTHOTO O(uca.

5. HaGop 3HaHMI 1 KOMIETEHIINI PYKOBOAUTEIS
MIPOEKTHOTO oduca.

YcrHbli onpoc,
pa3bop MUHU-
KEHCOoB, IPynIoBas
JUCKYCCHS,
TECTUPOBAHUE.
Komangnas pabora.
3ammura 113

Tema 5. Co3nanue u
BHEJIpEHUE
KOPIIOPATUBHOMN
CUCTEMBI YIIPaBICHUS
MPOEKTaMuU

1. PexomMeHayeMble dTanbl BHEAPEHKs B OpraHU3aluu
CHCTEMBI YIIPABJICHUS IIPOCKTAMHU.

2. Ilopaok BHEAPEHHS] KOPIIOPATUBHON CUCTEMBI
yIPaBJICHUS IPOECKTAMHU.

3. IIpoexr BHeapenus KCVYIIL.

4. Kputnueckue GakTopbl ycriexa BHEAPEHUs
KOPIOPATUBHON CUCTEMBI YIIPABICHUS IPOESKTAMH.

5. Puckuy npy BHEPEHUU CUCTEMBI YIIPABICHUS
IIPOEKTaMU B KOMIIAHHH.

YcTHBIH onpoc,
pazbop MUHH-
KEHCOB, IPynnoBas
JUCKYCCHS,
TECTHPOBAHUE.
Komanpanas pabota.

Tema 6. [IpoGnemHubIe
BOIPOCHI
(YHKITMOHUPOBaHUS
KOPIIOPaTHBHOU
CHCTEMBI YIIPaBICHUS
MIPOEKTaMHU

1. Onpenenenue 3pGHEeKTUBHOCTU BHEAPEHUS
KOPIIOPAaTUBHOM CUCTEMBI YIIPABICHUS IPOEKTAMHU.

2. Onpenenenue croumocty BHeapeHns KCYII.

3. ®opMupoBaHHE OTYETHOCTH IO MIPOSKTHOM
JeSITeTbHOCTH /17151 PYKOBOJICTBA.

4. 3¢ hexkTUBHOCTH IEATETHHOCTH MIPOSKTHOTO O(uca.
5. Kpurepun ycnenmHoctr paboTsl IPOEKTHOTO oduca.
6. Kputepuu ycnemsoct paboTsl U 3QPeKTUBHOCTD
IIPOEKTHOT0 0(Huca B OpraHU3alMix

YcTHbI# onpoc,
pa3zbop MUHHU-
KEHCOB, IPyIIIOBas
JUCKYCCHS,
TECTUPOBAHHUE.
Komanpanas pabota.




Tema 7. OcHOBBI
peopraHu3aiyy u
MPOEKTBHI I10 €8
OCYIIIECTBJICHUIO

1.Ilonstue peopraHu3anv B Y3KOM U IIUPOKOM CMBICJIaX
B OTCUECTBEHHOM U 3apy6e>1<H0171 TCOPpUH MCHEIPKMCHTA.

2. OOBEKTHI U CYObEKTHI peOpraHU3aI|H.

3. Peopranmzanus kak UMyIIeCTBeHHas TpaHchopmanus

OTJENbHBIX XO3SIMCTBYIOIINX CyOBEKTOB.

4. Peopranuszanus Kak yrnpaBjieHUYECKas 3ajaya.

5. Opranu3anoOHHO-TIPaBOBbIE (HOPMBI PEOPraHU3ALHH.
6. MeTo0710rusl IPOEKTHOIO YIPaBIECHUS Ul PEILIEHUS
3a7]a4 peopraHu3aliy B XO3SIMCTBEHHON NPAKTHKE
kommaHui. [IpoeKT CTpyKTypHOU peopraHU3au: Ueiu,

3aJlauu, OrpaHUYCHUA.

7. IloHsiTHE CTpaTEernYecKOr peopraHn3aluy KOMIIAHUU U
€€ MECTO B CHUCTEME CTPATETHUYECKOI0 MEHEIXKMEHTA.
CTpaTEeruYeCKOu

8. CrpykTtypa MeXaHu3Ma
peopraHu3aIi KOMIIaHWH.

YcrHbI# onpoc,
pa3zbop MUHHU-
KeiCcoB, rpynIoBas
JUCKYCCHS,
TECTUPOBAHUE.
Komanpgnas pabota.

Tema 8. Ocobennoctu
yIpaBJICHHUS
MPOCKTaMH U
porpaMMaMu
peopraHu3anuu

1. YpaBiieHre IpoeKTOM peopraHu3ainy Or3Heca.

2. ba3oBble KpUTEpUH IPU3HAHUS IPOEKTA
pEOpraHu3alyy CIUSHUEM U MTOTJIOEHUEM.
3. Komanza npoekra peopraHu3ariyi.

4. @yHKIMM IPOEKTOB U POTrPaMM I10 CIUSHUIO U
MOTJIOUICHMIO: 3aIIUTHAs, MHBECTULIMOHHAS, CO3/1aHUs

YCTOMYHMBOIO IPEUMYILECTBA, KOHTPOJIbHAS.

5. MeToabl OLIEHKH 3KOHOMHUYECKUX BBITOJI IPOEKTOB U

IIporpamMm 1o CJIUAHUIO U MOIVIOIICHUIO

VYerHslii onpoc,
pa30bop MUHH-
KEHCOB, TpyMIoOBas
JTUCKYCCHS,
TECTHPOBAHUE.
Komanpanas pabota.

Tema 9. Yrpasnenue
pPHCKaMH IPOEKTOB U
pOTrpaMM Mo
peopraHuszanuu

1. [lonsiTue prcka B MPOEKTAaX U MPOrpaMMax 1o

peopraHu3anuy, ero crenuguka.

2. [Ipouenypsl 1 HHCTPYMEHTBI aHAIM3a PUCKOB

MPOCKTOB U IIPOrpaMm I10 pECoOpraHu3alnuu.

3. Unentudukanus u panxupoBaHue (pakTopoB pucka.

4. MeTo1bl MUHUMHU3aLUU PUCKOB IIPOrpamMM U IIPOEKTOB
10 PEOPraHM3allUN: PACIIPENIENIEHUE, CTPAXOBAHNE,
pEe3epBUPOBAHUE CPEACTB HA MOKPBITHE HENPEABUICHHBIX
pacxo/10B, y4eT PUCKOB B IJIaHE (PMHAHCHUPOBAHUS

YcerHblii onpoc,
pa30op MUHH-
KEWCOoB, rpynnoBas
JUCKYCCHS,
TECTUPOBAHHUE.
KonTponbhas
pabora.

6. [lepeuyeHb y4eOHO-METOAUYECKOT0 O0ecTieYeHH s /I CAMOCTOSATEIbHOM padoThI

00y4arIIMXCs M0 JUCUMILITIMHE

6.1. [lepeyeHb BONMPOCOB, OTBOUMbIX HA CAMOCTOSITEIbHOE OCBOEHHUE
AUCUMILTHHBI, GOPMBI BHEAYAUTOPHON CAMOCTOATEIHLHON PadoThI

Tabnuna 4.

HaumeHoBaHue TeM

Hepeqem, BOIIPOCOB, OTBOAMMBIX HA

®opmMbl BHEAYAUTOPHOMI

AMCUUIIMHBI CaMOCTOSITe/IbHOE OCBOEHH e CaMOCTOATEJbHOI PadoThI

Temal.KopnoparuBnas | 1.Cucrtemsl ympaBieHuss mpoekTtamu B | Pabota ¢ yueOHOH,

CHACTEMA yIIPABIICHUS OpraHU3aIuu. METOJINYECKON U HayYHOM

MIPOEKTaMU B 2.0praHu3alioHHble ~ M3MEHEHUsI TPH | JIUTEPATYPOH,

OpraHu3aIu BHEAPECHUU CHCTEMBI YIOPaBICHUS | MEPUOIUYECKUMU U3TaHUSIMHU
MPOEKTaMU B OpraHu3aliu. u UHTepHeT-pecypcamu.
3.0uenka oddexkra ot  BHeapenus | [loaroToBka kK IUCKyccHH Ha
CHUCTEMbl  YIpaBJ€HUS MPOEKTaMH B | CEMUHAPCKHUX 3aHATHUSAX.
OpraHu3aIuu. Hanucanne koHcnekTa.
4.1lenp  BHempenuss  kopnopatuBHOU | [Togroroska JIT3.

CHCTEMBbl  YIPABJICHUS TMPOEKTaMU B




OpTraHM3aIIH.
5.Cucrema mpoeKTHOM MOTHBALIMH.
6.Cucrtema ynpaBlieHUs IPOECKTHBIMU
KOMIIETEHIUSIMH (HEMPephIBHOE 00yUeHHe
U pa3BUTHE NIEPCOHANA).

Tema 2. MeTonosorus

1.Metonosiorust ympaBlieHUs MPOEKTaMU

Pabota c yueOHOM,

YIIPaBJIEHUS JUJT OpTraHu3alnH. METOJIMYECKON U HAYyYHOMN

MIPOEKTaMU ISt 2.0npeneneHue OOMMX MNPHUHIMIIOB U | JUTEPATypOH,

OpraHu3anuu 1120JIOHOB METO/I0JIOTUH. NEePUOANYECKUMHU U3/IaHUSIMU
3.Mepapxusi NpOEKTHBIX TOKYMEHTOB. u MHTepHeT-pecypcamu.
4.HopmaruBHast 0a3a B METOJI0JIOTHH. IToaroroBka K ITUCKycCUM HA
5. OddexT ncnonb30BaHUs METOJOJIOTUHU | CEMUHAPCKUX 3aHATHUSAX.
yIpaBJIEHUS MPOEKTaMHU. Hanucanue koHcIekTa.

IToaroroska JIT3
Tema 3. 1. Mudopmannonnas cucrema yrpasieHus | Pabora ¢ yueOHoOH,
Nudopmannonnas npoektamu (MCVII). METOANYECKON U HAyYHOU

crcTeMa yIpaBJICHUs
MPOEKTaMH KaK
CPENCTBO
aBTOMaTH3aIHH
MPOLIECCOB
yIpaBJICHUS
IMPOCKTAaMH KOMITaAHUH

2 .KiroueBble onpeeneHns 1 moTpeOHOCTh
B UCVIIL.

3.@opmupoBanus TpedoBannii kK UCVYII.
4.Bb160p nporpaMMHOro obecrneueHus s
aBTOMATH3aIUU MPOIIECCOB o
YIPaBJIEHUIO IPOEKTAMHU.

5.Croumocts BHepenust UCVYII.

6. PernamenTtst padotsl B UCVYIL
7.Hactpoiika padorsr UCVII.

JUTEPaTypou,
MEPUOIUYECKUMU U3JaHUSIMU
u UaTepHeT-pecypcamu.
[ToaroroBka K IMCKycCUM HA
CEMHHAPCKUX 3aHATHUSX.
Hanucanue koHCcHekTa.
[Toxroroeka JIT3.

8.MudopmarimoHHbie CUCTEMBI
YOpaBJICHUS NPOEKTaMHM Ha  OCHOBE
MHTEPHET-TEXHOJIOTUH.
Tewma 4. [IpoexTHBIH 1.®dyuKIMM MpoeKkTHOTO oduca. Pabota c yuebHOM,
oduc u ero GyHKIIUU 2.Ilonoxxenue 51 MOJYUHEHHOCTh | METOJIUYECKON U HAYYHOU

MPOEKTHOTO o(rca B OpPraHU3alMOHHOU
CTPYKTYp€ IPEIIPUSITHSL.
3.IIpeanocelIku Co3/1aHus.

4. ATMUHHCTpATHBHBIE BOIIPOCHI B
Maciitabax OpraHu3aluy  [POEKTHOIO
oduca.

5.®uHaHCUPOBAaHUE NMPOEKTHBIX O(UCOB.
6.CTyrneHu pa3BUTHUS IPOEKTHOTO oduca.
7.01€eHKa ypOBHSI 3pEIOCTH MPOEKTHOTO
oduca.

8.CepBHUCHBII MMOJXOJT K
POEKTHOr0 o(uca.

OLICHKEC

JIUTEPaTypOH,
MEPUOJNYECKUMHU U3JAHUSIMU
n UaTepHeT-pecypcamu.
IToaroroBka K JUCKyCCUU Ha
CEMHHAPCKUX 3aHSATHUSX.
Hanucanue koHcnekra.
IToxroroeka JIT3.

Tema 5. Co3nanue u
BHEJ]PEHUE
KOpPIIOPAaTHUBHOU
CHCTEMBI YIIpaBJICHUS
MIPOEKTaMHU

1.BHenpeHre KOpHOPATUBHOW CHCTEMBI
yIpaBIEHUS NPOEKTaMHU.

2.0pranu3anusi ~ NPOEKTa  BHEAPECHUS
KCVII (popmupoBanue KOMaH/1bl,
IUIAHUPOBAHUE, BbIIETICHHE PECYPCOB).

3.Ampobarmus  KCYII Ha TOUIOTHBIX
MPOEKTax.
4.PazepteiBanne  KCVYII  Ha  BcrO

IIPOEKTHYIO ACSATENBHOCTD.

Pabota c yuebHOM,
METOANYECKON U HAYYHOU
JUTEPaTypOH,
[IEPUOAUYECKUMU U3aHUSIMHU
u UaTepHeT-pecypcamu.
IToaroroBka K IUCKycCUM HA
CEMUHAPCKHX 3aHATHUSAX.
Hamnncanue koHCHeKTa.
[ToaroToBKa KOHTPOJIBHOM
paboTHI.




5.9¢¢dexkTuBHOCTE TpOEKTa BHEIAPEHUS
KOPIOPAaTUBHOM CHCTEMBl  YIIPABJICHHS
MIPOCKTaMHU.

6.Ctoumocts BHenpenust KCVYII.

Tema 6. [IpoGnemHubIe
BOIIPOCHI
(YHKITMOHUPOBAHUS
KOPIOPaTUBHOM
CUCTEMBI YIIpaBJICHUS
MIPOEKTaMHU

1.30Ha OTBETCTBEHHOCTH U MacuItad
JIESITSIIBHOCTH IMPOSKTHOTO Oduca.

2.®opMupoBaHUE OTYETHOCTH 1o
IIPOEKTHOMN JeSITebHOCTH Ui
PYKOBOJICTBA.

3.IIpoekTHBIE OGUCH B COOTBETCTBHHU C
Mozenbto Kepunepa.

4 IloBeilieHUe KBaTU(DHUKAIMA U YPOBHS
KOMIIETEHIIMY YYaCTHUKOB ITPOEKTOB.
5.Perynspnas arrectanus U Bepudukanus
CIELUUATIUCTOB C IIEJIbI0  TOBBIIICHUS
o011ero YpPOBHS KOPIIOPaTUBHOMN
KYJbTYpbl KOMIIAHUHU U YPOBHSI 3PEJIOCTH B
o0nacTu yrnpaBieHHUs MPOSKTaMH.

Pabora ¢ yueOHOii,
METOJIMYECKON U HayYHOM
JIUTEPaTypou,
MePUOIUYSCKIUMH U3IaHUSIMHU
u UHTepHeT-pecypcamu.
[ToaroToBka K TUCKyCCHH HA
CEMHUHAPCKUX 3aHSATHUSX.
Hanuncanne KoHCIIEKTA.
[ToaroroBka K pemieHUIO
kerica. [loaroroska
KOHTPOJIbHOM paOOThI.

6.011eHKa 3¢ (HEeKTHBHOCTH

dbyukmonuposanust KCYII
Tema 7. OcHOBBI l.Ilpocteie  u  ciokHbIE  TPOEKTHI | Pabora ¢ yueOHON,
peopraHu3aiuu u peopraHu3alty. METOJIMYECKON U HAyIHOU

IIPOEKTBHI 110 €€
OCYILIECTBIIEHUIO

2.IIporpaMMbl TPOEKTOB PEOPTAHU3BAIIUH.
3.Knaccudukamnms MIPOEKTOB o
peopraHu3aluy.

JUTEPaTypou,
MEPUOIUYECKUMU U3JaHUSIMU
u UaTepHeT-pecypcamu.
[ToaroroBka K IUCKycCUM HA
CEMUHAPCKHUX 3aHATHSX.
Hanucanue koHcHekTa.
[ToaroroBka K penieHuo
kenca. [logroroska
KOHTPOJIbHOM paboThI.

Tema 8. OcobeHHocTH
YIIpaBICHUS
MPOEKTaMHU U
MporpaMMaMu
peopranuzaiiu

1.Buemrnue u BHyYTpeHHHE (DAKTOPHI,
OKa3bIBAIOIIUE BIUSHUE Ha MPOEKTHI
CIUSIHUH 1 MOTJIOIICHUM.

2.KitoueBble  3aMHTEPECOBAHHBIC JIMIIA
MIPOEKTOB U MporpamMM M&A: KoMmnaHusi-
MOKyTaTeNb, KOMITaHHS MUIIIEHb,
MHBECTUI[MOHHbIE OaHKW,
WHCTUTYIIUOHAIbHBIC HWHBECTOPBHI,
IOPUCTBI, OyXTanTephl, SKCIEPTHl IO
OIICHKE, CHEIUAINCTBl 10 CBS3SIM C
OO0IIeCTBEHHOCTBIO U JPYyTHE.

3.OCHOBHBIE  TpPAJIUIIMOHHBIE  MOTHUBBI
MIPOEKTOB CIUSHUN U TOTJIOLIEHUMN: POCT,
CHUHEPTHs (cTpareruueckas,
ONepalOHHAs, (buHaHCOBas)
nuBepcuUKaIUs MPOYre IKOHOMHUYIECKHE
MOTHBHI, CaMOYBEPEHHOCTb
YIPABJISIONINX, IPYTHE MOTHUBHI.
4.Cnerupudeckie  MOTHUBBI  MPOEKTOB
CIVSHUN W TIOTJIOIIEHHUIN ISl POCCHICKHUX
KOMIIAHUH.

Pab6ota ¢ yueOHOI,
METOANYECKON U HAYYHOU
JIUTEPATypOH,
NePUOANYECKUMHU U3/IaHUSMU
u UnTepHeT-pecypcamu.
IToaroToBka K TUCKyCCHM HA
CEMUHApPCKHX 3aHATHUSAX.
Harnncanue

koHcnekra. [Togroroska k
nenoBou urpe. [loaroroska
KOHTPOJIbHOH paboThI.




5. TpeGoBanus K KOMIIETEHITUAM
MPOCKTHON KOMaH/IbI IIPH OCYIIECTBICHUN
IPOCKTOB M MPOrpaMM IO CIHUSHUIO U
[IOTJIOIIEHHUIO OM3HECa.

Tema 9. Yopasienue
pPUCKaMH IIPOEKTOB U
MIPOrpaMM 10
peopraHu3aiyu

1.KoHTponps (akTudeckux mapameTpoB
MPOEKTa U BO3MOXKHOCTH OCYIIECTBIICHUS
KOPPEKTUPYIOIMIUX MEPONPUATUH, OO
3arpochl Ha U3MEHEHHS.
2.Puck  HemocTaTo4yHOM
MPOrpaMMbl pEOPraHU3aIIH.
3.Puck HEIMPaBUILHOMN OLICHKHU
HEOOXOIUMBIX M JIOCTATOUYHBIX PECYPCOB.
4 KanpoBsie PHUCKU: rnoreps
KBIM(ULMPOBAHHBIX KaJIpOB B TEUCHUE
nepuoga MpeoOpa3oBaHUM; OTCYTCTBUE

popadoTKU

Pabora ¢ yueOHOii,
METOJIMYECKON U HayYHOM
JIUTEPaTypou,
MEePUONYECKUMHU U3JAHUSIMU
u UHTepHeT-pecypcamu.
[ToaroToBka K JUCKYCCUU Ha
CEMHUHAPCKUX 3aHSATHUSX.
Harmmcanne xoHcHeKTa.
[ToaroroBka K AEN0BOM UTpE.
[ToaroTroBka KOHTPOJIBHOMN
paboTHL.

ONBITa y PYKOBOIMTEICH BBIICIIEMBIX
1oJipa3/iesieHui Npu (PYHKIMOHUPOBAHUU
MOCIEAHNUX B KaU4eCTBE CAMOCTOSATENbHBIX
Ou3HecC- eIUHMIL.

6.2. IlepeyeHb BONPOCOB, 3a1aHUI, TeM JIJIsl MOATOTOBKH K TE€KYIIeMY KOHTPOJIIO

CornacHo yueOHOMYy IUIaHY B KauecTBE TEKylled padoThl MpPeayCMOTPEHO

BBIIIOJIHEHUE KOHTPOJIbHON PabOTHI.
IIpuMepHBIE TeMBbI KOHTPOJILHO PadoThI

['pynna oOyvarommxcsi AEIUTCS Ha HeCcKoJbko moAarpynm. Kaxnoil moarpymme
npejiaraeTcsi pa3paboTaTh IPOEKTHYIO JOKYMEHTALMIO IO KOHKPETHOMY BbIOpaHHOMY
IPOEKTY peopraHu3aly Ou3Heca KOHKPETHON KOMITaHUH.

[Ipu 3TOM CTPYKTypa NPOEKTHOW JOKYMEHTALMH JIOJKHA UMETh BUJL:

1. Pe3toMe npoekra

2. lenu npoekta B cucteme SMART

3. Hepapxuyeckass CTpyKTypa pabOT NpOEKTa W HaJEJIECHHE HX pecypcamu
(TpynoBbIMHU, ((MHAHCOBBIMU, MATEPUATIEHO-TEXHUUYECKIUMHU )

4. PEST u SWOT ananu3 BHEIIHEN U BHYTPEHHEN CpeJIbl

5. CereBoii rpaduk paboT mpoekTa

6. MaTpuiia OTBETCTBEHHOCTH

7. ®uHAHCOBBIM IUIAH TpoeKTa (BKJIOYasg pacder oOmed MnoTpeOHOCTH B
MHBECTULIMOHHBIX PECYPCaX, a TAKXKE MPOTHO3 JEHEKHBIX TOTOKOB)

8. Ilman ympaBieHuss pUCKaMu MpoeKTa (BKJIOYas MOCTPOEHUE TUarpaMmbl
Ncuxassl/I1apeTo)

9. Onenka sKoHOMHYECKOW H(H(HEKTUBHOCTH HWHBECTHIMI B TMPOEKT (CPOK
OKYMAaeMOCTH, YUCTHIA TUCKOHTUPOBAHHBIN T0XO/)

10. OmnpeneneHue CTPYKTYpbl MPUBJIEKAEMBIX B TIPOEKT CPEICTB MO UX
MCTOYHHKAM, BKJIFOUasi MEpPbI TOCYJaPCTBEHHOMN MOJAEPKKH.

[loarpynna oOy4aroniuxcs OCYIIECTBIISIET PACUYEThl, HCIOJb3Yysl MPOTrpaMMHbBIE
cpenctBa. llocme 4ero roToBUT NpPE3EHTALMIO M MPEACTABISIET BCEM TIpynne u
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npenojaBatento. BHyTpu mOArpynmel  AODKHO — OBITh  YETKOE  PaBHOMEPHOE
pacrmpeziesieHue posiei U 0053aHHOCTEH MO MOATOTOBKE MPOESKTHON JOKYMEHTAIIHH.

3aaHue Ha BBIOJIHEHUE KOHTPOJIbHOW padOTHI BBIAAETCS HAa OJHOM M3 MEPBBIX
IIPAKTUYECKUX 3AHATUNA MOYJIA.

IIpuMepHBIN epeYeHb TeM J0MALIHero TBOPYeCKOoro 31aHus

1. KopriopatuBHas cuctema yrpaBJIeHUs IPOEKTaMU KaK HHCTPYMEHT Peanu3anuu
CTPATEruy NPeANPHUITHS.

2. Oranel CO3JaHHAA M BHEAPEHUS KOPIIOPATHUBHOW CHCTEMBI YIPABIICHHUS
IIPOEKTaMH.

3. OcHOBHbIE MpOOJIEMBl BHEJIPEHHS] KOPIOPATUBHOW CHCTEMBI YIPaBICHUS
IIPOEKTaMH.

4. AHann3 pUCKOB BHEIPEHUs KOPIIOPATUBHONW CHCTEMBI YIIPABIICHUS ITPOCKTaMHU.

5. IIpoekTHbIH oduc: MOHATHE, BUIBI, HA3HAUCHUE.

6. @YHKIIMM OCHOBHBIX YYACTHUKOB IPOEKTHOTO Ouca.

7. Ponb 1 3324 KOPIIOPATUBHOTO MPOEKTHOTO O(uca.

8. TexHonorust BHEApEHUsI IPOEKTHOTO 0(hrca B KOPIOPALIHMH.

9. Poccuiickas u MexIyHapOoaHas MPAaKTHKa padOThl B paMKax MPOEKTHOTO oduca.

10. OcHOBHBIE 371I€MEHTHI HHPOPMALIMOHHON CUCTEMBI YIIPABJICHUS POEKTAMHU.

11. Kpurepuu Bbidopa nporpammuoro ooecnedenus (110) s napopmanronnoi
CUCTEMBI YIIPABJIEHUS POECKTAMHU.

12. Poccuiickass TpakTHKa HCHOJb30BaHUS HH(DPOPMALIMOHHOW CHCTEMBI
yIIPaBJIEHUs POECKTaMU.

13. CoBpeMeHHBIE TEXHOJIOTMU KOPIIOPATUBHOTO YIIPABIICHUS ITPOCKTaAMHU.

14. MHTerpanns CUCTEMBI YIPABIEHUS IPOECKTaMU B KOPIIOPATUBHYK) CUCTEMY
yYIPaBJICHHUS.

Onenka 3Hanuit mo 100-0aimpHOM IIKale TPOBOJUTCS B COOTBETCTBHH C
HOPMaTUBHBIMU JOoKyMeHTaMu DuHyHHBEpCUTETA.

OpueHTHPOBOYHOE pacnpeielICeHHe MaKCUMaIbHbBIX 0aJIJIOB IO BHUaM PaOOThI:

Tabnmma 5.
Ne i/ | Bug oryetHOCTH ‘ banmne! Bcero

7 MoayJib

1. Texymmii KOHTPOJIb, B T.U: 40

JOKJIaJ, IPE3EHTAIMs, BBICTYIUUICHUS 15

pelIeHue 3a1a4, KecoB 15

noaroroska T3 10

2. 3auer 60

3. Hroro 100
8 moay.ib

1. Texymmii KOHTPOJIb, B T.U: 40

JOKJIaJ, IPE3EHTAIMs, BBICTYIUICHUS 15

peneHne 3aaay, Kecon 15

MOJIFOTOBKA KOHTPOJIHHOM pabOThI 10

2. 3auer 60

3. Hroro 100
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7. ®OH/ OLIEHOYHBIX CPEACTB /ISl MPOBeAeHHsI MPOMEKYTOYHOMH aTTeCTANUN
00y4arIMXCcs M0 JUCUMIITIMHE
7.1. IlepevyeHb KOMIETEHUNH ¢ YKa3aHUEM MHIAUKATOPOB UX JOCTHKEHUS B
npouecce 0CBOeHHsI 00pa30BaTeIbLHOMU NPOrPaAMMbI

[lepeuenr kommeTeHIMH, (GOPMHUPYEMBIX B IMPOIECCE OCBOCHHS JIUCIUIUIMHBI
comepkutcsi B pasuene 2. IlepedeHb IUIAaHUPYEMBIX pe3yJIbTATOB OOYYEHHS 10
JUACIUIUIAHE, COOTHECEHHBIX C  IUIAHUPYEMBIMH  PE3YJbTaTaAMH  OCBOCHUS
o0OpazoBaTeILHON TPOTPAMMBI.
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7.2. TunoBbie KOHTPOJIbHBIE 32JaHUSI M NHbIE MATEPHAJIbl, HE00X0AMMBbIE /1JI51 OLlEHKH HHIMKATOPOB J10CTHKEHUSA
KOMIIETEHIUI, YMEHUH U 3HAHU U

[IpoMexyTouHas aTTecTalus MPOBOAUTCS B PopMe 3aueTa, IK3aMeHa.

Ta0mumna 6.
Kon u HaumeHoBaHue Pe3yabTarsl 00y4yeHus TunoBble KOHTPOJIbHbIE 3aJAHUS
HaMMEHOBaHUe UHAUKATOPOB
KOMIIETeHIUU AOCTHIKEHH S
KOMIIETEeHIIU U
ITKH-6. 1. 3HaTh: BomnpocsI k 3auety: 1-15
Cnoco6HOCTh Opranuz3oBBIBacT | TEOPETUUYECKHUE ACTICKTHI Bonpocs k 3x3ameny: 1-40
yHIpaBIATh peanu3anmio yHIpaBICHUS TecToBbIe 3a7aHUs
CTPaTeTUYECKUMH | IIPOEKTOB CTPaTeTNYECKUMHU 1. Yto noHnMaeTcs 1noj OGU3HeC-NpoLEeccoM B peMHXUHUpUHTe? JTO:!
M3MEHEHUSIMU B CTPaTErMYeCKuxX M3MEHEHUSIMU B IIPOCKTHOM | @) 3aJla4M U OTJEJIbHbIE ONepalliy, BHITIOIHAEMbIC IS KITUEHTA;
JESATEIIbHOCTH HU3MEHEHUH. JESATEIIBHOCTH 0) COBOKYITHOCTb pa3IMYHbIX BUIOB EATEILHOCTH (paboT oneparuii, pyHKIHif), B paMKax
OpraHM3alllH, OpraHMU3aIK; OCHOBHBIE KOTOPOH «Ha BXOZIe» UCIIOJIb3YeTCsl OIUH UM 0oJiee BUOB PECYPCOB, U B pe3yJIbTaTe 3TOM
pa3pabaThiBaTh WHCTPYMEHTHI © METO/IBI NESITEIbHOCTH Ha «BBIXOJIE» CO3JIAETCsI MPOIYKT MPEACTABIISIONINNA IEHHOCTD JIIS
HOBBIE 000CHOBaHUA U 0TOOpa oTpeoUTEN;
HampaBJICHUS MIPOEKTOB. B) COBOKYITHOCTb Pa3JIMYHbIX ONEPALUil, UMEIOIIUX «BXOA» U «BbIXO/I»;
JeSTEIbHOCTH Ymern: I') COBOKYITHOCTh Pa3IMYHBIX PadOT, UMEIOMIMX HA BBIXO/IE CO3/1aBAEMBbIi MPOIYKT.
OpraHu3alu u OopraHu3oBath peanuzauuio | 2. HazoBute 3a1aun 1 0COOEHHOCTH MH()OPMALIMOHHON CUCTEMBI YIIPABICHHSI IPOEKTAMMU:
COOTBETCTBYIOLIHE IIPOEKTOB, MPOrPaMM a. LIEHTPAJIM30BaHHOE XpaHEHHE HH(POPMALIUH O KIHOYEBBIX IMapaMeTpax MpoeKTa u
uM Ou3Hec- CTPAaTErMYeCKUX U3MEHEHUHN | ONEepaTHBHBIN
MOJIeNn Ha MPEANPHUATHH. KOHTPOJIb U3MEHEHUH
OpraHM3aIun 2. Brnageer 3HaTh: 0. aBTOMaTHYeCKasi TeHepaIys OTYETOB U JHArPaMM
HaBBIKAMU TEOPETUIECKHE OCHOBBI B. 00beIMHEHNE MHPOPMAIIMH U3 PA3TMYHBIX HICTOYHUKOB U TIOJIEPKKA BCETO
hopmupoBaHus orieHKH 3(h(PEKTUBHOCTH. JKU3HEHHOTO IUKJIa
METPUK Ymern: IpoeKTa
pe3yJIbTaTUBHOCTHU | ONpPENESATh I'. BCE BBIIIIE IIEPEUNCIIEHHOE
u 3pdextuBHOoCcTH | d3PdexTrBHOCTL BHeApeHUs | IIpaKTHKO-OpHEeHTHPOBaHHbIE 3aJaHUS
JeSATeNIbHOCTH CUCTEMBI YIIPaBIICHUS 3ananue 1.
OpraHu3aIHH. NPOEKTaMH B JESITEILHOCTD | IIpoBEIMTE THIIOTETUYECKYIO BCTPEYY € MOTEHIIMAIBLHBIM 3aKa34YMKOM, 3aUHTEPECOBAHHBIM

OpTraHM3alyH IS

B pa3paboTke Bamu nmpoekTHOTO 0(hrica B CBOCH KOMIIaHWH.
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(dbopMUpPOBaHUS METPUK
pEe3yIbTaTUBHOCTH U

s pexkTHBHOCTH
JeSITeTIbHOCTH.
3. Ucnonw3yet 3HaTh:
HaBBIKH pabOThI CIIOCOOBI TIPEOIOJICHUS
10 IPEOJIONICHUIO | CONPOTUBIICHUI
COTIPOTUBIICHHIHA U3MEHCHUSIM.
W3MEHEHUSIM B Ymetn:
LeJsIX NPUHUMATh
MIOBBIIICHHS YIPaBIICHYCCKUE PEIICHHS
pEe3yIbTaTUBHOCTH | TI0 MOTHBAIIUH IIEPCOHAJIA B
MIPOBOIUMBIX EJISIX MTOBBIIICHUS
MIPOEKTOB pe3yIbTaTUBHOCTH
CTpaTEerHYeCKUX NPOBOJMMBIX U3MEHEHUI
W3MEHEHUH. MPOEKTOB CTPATETHYECKUX

N3MEHEHHH.

4. Pa3pabatbiBaeT
HOBEIE
HaIpaBIICHUS
EATETBHOCTH
OpraHu3aluii u
COOTBETCTBYIOIIUE
OM3HEC MOJEINH,
peanusysi HOBbIE
PBIHOYHBIC
BO3MOKHOCTH.

3HaTh:

croco0bl pa3paboTKu
HOBBIX HaITPABJICHUI
JeSITeIbHOCTH
OpraHu3aIuil.

Ymern:

OTIpPENIeNIATh HOBBIC
HaIpaBJICHUs IeSTEIHbHOCTH
opraHu3anuu (CTpaTerun) u
COOTBETCTBYIOLINE OU3HEC-
MO/IENIH, CITOCOOHBIE
peann30BaTh HOBBIE
BO3MOXXHOCTH IS

* O0cynute TpeOOBaHUS K CHCTEME U TPeOOBaHUS K CPOKAM peanu3alluy MPOEKTa.

* [Ipeanoxxute 1 060CHYHTE BBIOOp CTpaTEeTuu.

* JloroBOpHUTECH O AaJbHEHIINX NIEPErOBOPaAX U O CIIOCOOE CBSI3U.

* KpaTko 3anpoToKonupyiTe pe3yabTaThl BCTPEUH.

3aganue 2.

Paccunrars KO3QPUIHEHT SKOHOMUYECKOH AP PEKTUBHOCTH (PEHTA0CITFHOCTH) U CPOKH
OKYNaeMOCTH KallUTaJIbHBIX BIOKEHUI HA OCHOBE CIEAYIOIIUX JaHHBIX:

1. KanuranbHbIe BIOKEHUS B CTPOUTEIBCTBO

* yHHBepMara - 73 MIIH.pyo0.

* yHHBepcaMma - 65 MIH.py0.

2. [InaHOBBIE MOKA3aTEN:

I"onoBo#t po3HUYHBII TOBapOOOOPOT, MITH.pPYO.:

* yHuBepMara-350

* yauBepcama-300

VYpoBeHb peHTabenbHOCTH, B % K TOBapOOOOPOTY:

* yHHBepMara - 2,5%

* yauBepcama—1,2%.

3aganue 3.

B npoexTe pa3paboTKy KOPIIOPATUBHOM CUCTEMBI yIIPABICHHS IPOSKTAMU B OpraHU3allny,
BHeapstomei KCVYII, BozHukin cepresnsie npodinemsl. Ha cragun koaupoBaHus
BBISICHWJIOCH, YTO 110100paHHbIe BaMy NCTIONHUTEN!N HE B COCTOSTHUM 3aBEPLIMTH PaboOTy B
3aIUTaHUPOBaHHBIN cpok. Kpome Toro, 3aka3unk npooinkaeT GopMyaupoBaTh HOBbIE
TpeOOBaHUsl, KOTOPbIC HE ObLIM YYTCHBI B UCXOJHOM MPOCKTE apXUTEKTYPhI CHCTEMBI.
Kaxnoe u3 3Tux TpeOOBaHUIT HE MEHSIET CYIIECTBEHHBIM 00Pa30M apXUTEKTYpy, HO X
COBOKYITHOCTB CYILIECTBEHHO «YTSDKEISIET)» MPOCKT.

* [Ipennoxxure, Kakue MEpPbl IMEET CMBICT MPEINPUHIMATE B 3TOM CITydae.

* Chopmynupyiite NpeAsoKEeHUs 0 YCTPAHEHUIO BO3MOXKHBIX POOIIEM U COTIIACyHTe UX
¢ 3aka3zuukoM. [Ipeanonaraercs, 4To 3aKa34MK HE TOTOB YBEJINYUBATH OIO/KET MPOEKTa
WM CYIIECTBEHHO PacTITHBATh CPOKHU €r0 3aBEPLICHUSI.

* 3anpoTOKOIMUPYITE (M MOLUINTE 3aKa34HKY) COPMYIHPOBAHHBIE TOTOBOPEHHOCTH.

OpraHM3aIWH. * [IpoBenuTe coBenianne ¢ KOMaHIOW pa3pabOTIYNKOB, TOBEAUTE A0 UX CBEICHUS
MIPUHATHIE PENICHHUS U pacCTaBbTe MPUOPUTETH. OPopMHTE TPOTOKOI COBEIIAHUS.
HKH-7. 1. Peanusyer 3HaTh: BonpocsI k 3auery: 1-15
CnocoGHOCTh MIPOEKTBHI 110 BUJIbI, JOCTOMHCTBA U Bomnpocs k 3x3ameny: 1-40
CaMOCTOSITEJILHO BHEJPEHHUIO HEJIOCTATKH TecToBbI€ 3a1aHNA
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NPUHAMATh
000CHOBaHHBIE
OpraHHU3aIMOHHO-
yIpaBJICHYECCKUE
peleHus,
OLIEHUBATb UX
OTEPALMOHHYIO U
OpraHU3aIMOHHYIO
3¢ PeKTUBHOCTD, U
COLIMAIIbHYIO
3HAYUMOCTb,
oOecrieynBaTh UX
peanu3aluo

OpraHU3alMOHHBIX
U3MEHEHUH.

OpraHU3alMOHHBIX
CTPYKTYP TPEANPUSITHS;
TEOPETUUECKHE OCHOBBI
yIpaBlIeHHUs] N3MEHEHUSIMU
Ha MPEIIPUATHH U B
MPOEKTaX.

YmMmern:

pa3pabaThIBaTh MPOCKTHI
BHE/IPCHUS
OpraHU3aIMOHHBIX
M3MEHEHHI Ha
NpEANPHUSITHH.

2. Aranuzupyet
Ka4eCTBO
yIIpaBiIcHUS
OpraHu3ainueil.

3HaTh:

COCTaBJISIOLINE U
MPUHLUIIBI CUCTEMBI
CTaH/apTOB KayecTBa Ha
IpeanpUITHN

Ymetsn:

pa3pabaThiBaTh
MIPEIOKEHHS BHEIPEHUIO
CHUCTEMBI CTaH]APTOB
KayecTBa MPU OpraHUu3aIuu
U COBEPIICHCTBOBAaHUU
JeSTEIIbHOCTH
TPEINPUATHIA.

3. YuuteIiBaeT npu

3HATh:

. Kakoro sBostonimonHoro mara Het B Mozenu 3pesioctu I'aponbaa Kepunepa:

. Penozurapuit

. KonTponep

. Het mpoexTHOTO 0uca.

. CtpaTerndeckuii MpoeKTHEIHN oduc.

. HacraBHuxk.

. UccmenoBarens.

. Komy momumnsiercst mpoekTHbIi oduc?

. PykoBouTenam GyHKIIMOHATIBHBIX MOAPA3AEICHUN U PYKOBOJAUTEISM MPOESKTOB

. PykoBouTento opraHnuzanuu

. PykoBoguTensiM npoexkToB

r. PykoBonuTensmM QpyHKIIMOHAIBHBIX MTOpa3/ieIeHUH

1. Komanpe 1o ynpasiieHHIO IpOEKTaMH

3.00beanHeHE PECypCcOB B MPOLIECCE CO3/IaHMsI BUPTYaJIbHOTO O(uca MpoeKTa
XapaKTepU3yeTcs ... HE3aBUCUMOCTBIO.

a. TepputopuanbHOI

0. ®uHAHCOBOA

B. AZIMMHUCTPATUBHOMN

IIpakTHKO-OpHEHTHPOBAHHbIE 32 JAHUSA

3ananue 1.

«[TocTpoenne opraHu3alMOHHO TEXHOJIOTHYECKOI MoJienu npoekTay «CocTaBiieHHe
uepapxudeckoi cTpykrypsl padot npoexra (MCP)» «Cocrasnenue cinoBaps HCP»
3ananue 2.

I'BY ropona Mockssl "CropTiBHas IIKOJIAa OJIMMIIUICKOro pesepBa "Haropnasa" Obuia
OTKpbITa HA ocHOBaHuM Pacnopsixenus [IpaButensctBa MockBsl ot 04 mexabpst 2002.
Lenbto neaTenbHOCTH YUpexAeHUs ABISETCS CIIOPTUBHAS OArOTOBKA CIIOPTCMEHOB

H W oW —

WAL DO

pa3paboTke OCHOBBI COLIMATIBLHON BBICOKOI'O KJIacca, CIOCOOHBIX BOMTH KaHIUAATaMU B COCTaBbl COOPHBIX KOMaH/] ropo/ia
YIPaBICHYCCKUX 3HAYUMOCTH U Mockesl u Poccuiickoit @enepanuu. B crpykrypy I'BY «CIIIOP «HaropnHas»

penIeHni ux OTBETCTBEHHOCTH OM3Heca, | MOCKOMCIOpPTa BXOIAT S5 OTACIICHHAH 110 CIEIYIOIINM BUaM CIIOpTa!

COLIMAJIBHYIO KPOCC KYJIbTYpHbBIE - BenocnoptT-BMX race, ¢ppucraiin;

3HAYUMOCTH U pazinuus - BEJIOCTIOPT MAayHTHHOAMK (KpOCC-KaHTPH, TayHXHIUT (CKOPOCTHOM CITYCK), Oalikep-Kpocc
OTBETCTBEHHOCTh, | YMeTh: 4x, Tpuan);

Kpocc pa3pabaThIBaTh - A31010,

KYJIbTYpPHBIC yHOpaBJICHYECKHE PEHICHUA ¢ | - TXOKBOHIO,

pa3Inyusl. -aIalITUBHBIN BEJIOCMOPT (BETOCHOPT MIOCCE, TPEK).

15




MO3ULMU COLMATILHON
OTBETCTBEHHOCTH OM3HECA.

4. Bnaneet
METOIaMH U
WHCTPYMEHTAMH
000CHOBaHUS,
MIPUHATHS U
peanu3anuu
yIpaBICHUYCCKUX
pelieHui

3HaTh:

TEOPETUYECKHE OCHOBBI
HNPUHATHUS YTIPABICHYECKUX
peueHui

Ymers:

MPUMEHSATh METOABI U
UHCTPYMEHTBI IPUHSITHUS
YIPaBICHYECKUX PELICHUN
MIpY BHEAPEHUU
KOPIOPAaTUBHOW CUCTEMBI
YIPABICHUSI IPOSKTAMH.

Bomnpocsr:

1. HazoBuTe He MeHee NATH (GaKTOPOB MPSMOT0 M KOCBEHHOT'O BO3JICHCTBUS Ha
OpraHu3aluI;

2. Pa3mecTrTe MX 110 CBOEMY YCMOTPEHUIO C YIETOM CTEIICHH 3HAYMMOCTH B YOBIBAIOIIIEM
TOPSIZIKE;

3. PaccmoTtpuTe BapuaHThI KaK MO3UTUBHOTO, TAK M HETATUBHOTO WX BO3JICHCTBUS HA
JIeATeTbHOCTh OPTaHU3AIUH.

3aganue 2.

[TpoBeauTe mepBOe TUMOTETUIECKOE COBEIIAHKE ¢ TT0100panHol Bamu komaHmoi
UCTIOJIHUTENEH Ui IPOeKTHOro oduca. ONUIINTE eI IPOeKTa, 0COOEHHOCTU pabOThI
KOMaH/Ibl, peXUM pabodero BpeMeHH KaKJ0ro U3 YUaCTHUKOB, PaBUJIa KOMMYHUKAIIUU B
koManze. OdhopMuTe MPOTOKOJ COBEIIAHMUS

IK-3.
CrocoOHOCTD
YIPaBIISATh
OTIEIbHBIMU
MPOLECCAMH U UX
COBOKYITHOCTBIO
NIpH yIpaBICHUH
noptdensimu
MIPOEKTOB U
nporpamMmmamMu

1. OcymecTBasieT
yIpaBieHUe
OTAETHHBIMH
IporeccaMu U ux
COBOKYITHOCTBIO
IIPU YIIPABICHUU
noptdensimu
IIPOEKTOB.

3Hath:

OCHOBHBIE CTaHJAPThI
yIpaBJIeHHs] IPOEKTaMU U
nopTdensiMu IPOEKTOB.
YmMmers:

UCIOJIb30BaTh
MHCTPYMEHTBI U METO/IbI
YIPaBICHUSI UHTErpaLueii,
COJEPKAHUEM, CPOKAMH,
CTOMMOCTBIO, PUCKAMH,
Ka4eCTBOM, 4€JI0BEYECKUMHU
pecypcamy,
KOMMYHHKALIUSAMH,
MOCTaBKaMH B MPOEKTAX U
IporpaMmax.

2.0OcyuiecTBiseT
yIpaBlieHUE
OTACIIBHBIMHA
MpoLeccamMu 1 ux
COBOKYITHOCTBIO
MIpU yIpaBICHUH

3HaTh:

OCHOBHBEIC CTaH,I[apTBI
YIIpaBIEHHS IIPOrpaMMaMHU
MPOEKTOR.

YMmeTs:

HCIIOJIb30BaTh
WHCTPYMEHTHI U METOJIbI

Bomnpocsi k 3auerty: 1-15

Bonpocs k 3x3ameny: 1-40

TecToBBIE 3aHaHNA

1.Kakas ocHOBHas 3a7aya MPOEKTHOI0 o(uca, MOCTPOCHHAS 110 MOJEIH «II0JIUTHKA
CAEpKUBaHUs 3aTpaT»?

a. YMeHbIICHHE 3aTpaT U BPEMEHH Ha MIPUHATHE YIIPABIEHUYECKUX PELICHUI

6. YMeHbIIIeHHe 3aTpaT Ha MOTHUBAIUIO TTEpCOHAlIa

B. YMEHBIIIEHHUE 3aTPaT Ha PeaTn3aLuio MOpTHEst MPOEKTOB KOMIIAHUH

I. YMeHbIIEHUE 3aTpaT Ha COepKaHue TPOEKTHOTO oduca

1. YMeHbIIEHUE 3aTpaT Ha COJEepP)KaHUE MPOCKTHBIX KOMAaH]

2.Kakas ocHOBHas 3aJjaua IIPOEKTHOTO o¢rca, IOCTPOSHHAS 110 MOJEIH «MOJIEINIb
MPOU3BOIUTEIBHOCTI»?

a. IloBeienue 3 dexTHBHOCTH PadOTHI COTPYAHUKOB OpraHU3aluu

6. IToBbimenne 3 PeKTUBHOCTH paOOTHI MPOEKTHBIX KOMaH]{

B. D dexTrBHOE IEepepacnpeieNieHle PECYpPCOB MEXKTY MPOCKTaAMH

r. [ToBbImenre 3 GeKTHBHOCTH pabOTH! MOAPSAHBIX OpPraHU3aALNN

1. IToBbrmenue 3¢ GeKTHBHOCTH PabOTHI COTPYAHUKOB OPTaHNU3ALNH U TIOAPSAHBIX
OpraHu3anuin

3.Kakas u3 nepeunciieHHbIX HIKE OPraHU3aLUOHHBIX CTPYKTYp 00JI€ BCEro COOTBETCTBYET
YIPaBIEHUIO TPOEKTaMU?

a. MaTpU4Has

0. cMelaHHas
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porpammamMu
[IPOEKTOB.

yIpaBJIeHUs] UHTErpaluei,
coJlep>KaHUEM, CPOKaMH,
CTOUMOCTbIO, pUCKAMHU,
KayeCTBOM, YEJIOBEUECKUMU
pecypcamu,
KOMMYHHUKALUSAMH,
IIOCTaBKaMHM B IIPOrpaMMax
IIPOEKTOB.

B. IMBU3UOHAJIbHAS

r. QyHKUMOHATBHAS

J1. BCE MEPEUYUCIICHHBIC

€. HUYero U3 MepevyrcIeHHOro

K. AuB

3.AuD

IIpakTHKO-OpMEeHTHPOBAHHBIE 33aHUSI

3aganue 1.

Pa3paboraiiTe cTpaTeruio 1 TEXHOJIOTHIO BHEIPEHHSI POEKTHOTO YIIPABIICHUS B
JeSITeNIbHOCTh TaKOM OpraHu3aIiy, Kak MsICOKOMOMHAT:

[IpenycmoTpuTe BO3MOKHBIE COMPOTHUBIICHUS M pa3paboTaiiTe Mephl MO UX
MIPEIOTBPALICHHUIO.

HazoBute dakTops! ycrexa, KOTOpble CMOTYT MTOMOYb 3TOI OpraHU3allul peatn30BaTh
BHE/IpEHHE

3aganue 2.

Br1 paboTaeTe B KOMITaHUH, 3aHUMAIOILEICS CTPOUTEILCTBOM MeTpornoanTeHa. Kommanus
BBIMTpaa TeHJEP Ha CTPOUTENILCTBO CTAHIIUY B paiioHe «MaTBeeBCKOe» (BETKa —
otBeTBieHUe ApOaTcko-IlokpoBckoit). Bel — pykoBoautens mpoekTa. CocTaBbTe peecTp
PHUCKOB IPOTPaMMBL.
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IIpuMepHBIN NIepeYeHb BONMPOCOB K 3a4eTy

1. CTpyKkTypa KOPIIOPATUBHON CUCTEMBI YIPABIICHUS IPOEKTAMH.

2. lenu, 3agaun KOpIIOpaTUBHOM cucTeMbl yripasiieHus rnpoektamu (KCVII).

3. KoprniopaTuBHBIE CHCTEMBI YIIPABIECHUS IPOCKTAMU KaK MHCTPYMEHT pealln3aluu
CTpaTETuy NPEANpPUSATHU.

4. OCHOBHBIE COCTABJISIONINE KOPIOPATUBHOW CHUCTEMBI YNPABIECHUS MPOEKTAMHU
(KCVYID).

5. OcHOBHBIE 1LE€NH, KOTOpPBIE MPECICAYIOT KOMIIAHHH, BHEAPSIOLINE
KOPIIOPAaTUBHYIO CUCTEMY YIPABIICHHUSI IPOEKTAMHM.

6. ConeprkaHue Npo1eccoB U PyHKINN yIIpaBiIeHUs IPOEKTaMU Ha KayKIOM YPOBHE
3penoctu KCVYII.

7. HaznaueHue, CTpyKTypa, 3alayl KOPHOPAaTUBHOW MH(OPMALMOHHON CHCTEMBI
YIPABJICHUS POEKTAMH.

8. OmnpeneneHue U NMPeANOChUIKK CO3/IaHUs TPOSKTHOIO oduca.

9. llenu, pyHKIIMM U 3a7]a4U TPOCKTHOTO oduca.

10. ITpoekTHbIN 0pUC KaK 4acTh KOPIOPATUBHOW CUCTEMBI YIIPABIEHUS IPOCKTaMU
(KCVYID).

11. Dramnbl pa3BUTUS TPOESKTHBIX OPHUCOB.

12. Knaccugukanust IpoeKTHBIX O(QHCOB.

13. OcHOBHBIE MOJIOKEHUSA METO0I0THN ynpaBieHus npoektamu 11t KCYII

14. CoctaB metoniosnoruu yrpasieHus npoektamu B KCVYII.

15. Bei6op UCVTI, kputepuu 1 mo1x0/1b1

IIpumepHbIi IepeYeHb KOHTPOJIbHBIX BOIIPOCOB K IK3aMEHY

1. Onpenenuts HaOOP 3HAHUI U KOMITETEHIINI PyKOBOJUTEIIS TPOEKTHOTO ouca.

2. OnucaTe OpraHU3alMOHHYIO CTPYKTYPY IPEANPUITHS U MECTO B HEW IPOEKTHOTO
oduca

3. DTanbl co3/1aHus U BHEAPEHUS KOPIIOPATUBHBIX CUCTEM YIPABJICHUS MPOEKTAMHU
(KCVII) Ha poccHiicKuX NpeanpusaTHsIX.

4. Kpurtnueckue ¢GakTopel ycnexa BHEAPEHHS KOPHOPATUBHOW CHCTEMBI
YIPABJICHUS MPOEKTAMH.

5. OcHoBHbIE MpOOJIEMbl BHEAPEHUS KOPHOPATUBHOW CHUCTEMBI YIPABICHUS
npoektamu (KCVYII) Ha poccuiickux npeanpusTUsX.

6. MeTonpl OLIEHKM TOTOBHOCTH KOMIIAHWM JUIS BHEIAPEHMSI KOPIIOPATHUBHOM
CUCTEMBI YIIPABJICHUS IPOEKTAMM.

7. Drtansl pa3BUTHUS IPOEKTHBIX O(PHCOB.

8. Pacuét sxoHOMHuecko 3(h(PeKTUBHOCTH BHEPEHUS IPOSKTHOTO Oduca.

9. Onpenenuth HAOOP 3HAHUM U KOMIETEHIIMI PYKOBOAUTENS IPOEKTHOTO oduca.

10. Onucate OpraHU3alMOHHYIO CTPYKTYpY HpPEANpUATHS W MECTO B HEM
MPOEKTHOTO ouca.

11. CepBucHbI! TOAXO K OLIEHKE MTPOEKTHOTO o(uca.

12. DBosronus MpOEKTHBIX 0(HCOB B COOTBETCTBUU ¢ MojieNbio KepitHepa.

13. OnumuTe c0XXHOCTH, CBA3aHHBIE ¢ (POPMUPOBAHHEM MPOEKTHOTO Oduca.

14. ba3oBbIii U CTPATETMYECKUN MPOEKTHBIN 0(UCHI, MPOTUBOPEUNS MEKTY HUMH.

15. OnummTe pa3inyHble MOAXO/bl B OPraHU3aluu IPOEKTHOTrO oduca.
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16. CnocobObl pacuyé€ra BbIroAbl M 3(P(PEKTUBHOCTU AESITEIBHOCTH IPOEKTHOTO
oduca.

17. Metonsl oneHkd 3(H(PEKTUBHOCTH BHEAPEHUS KOPHMOPATUBHOM CHCTEMBbI
YIPaBJIEHUs IPOECKTaAMU.

18. IIpoekThl peopraHn3anuu B CUCTEME OPraHU3AMOHHOTO PAa3BUTHS KOMITAHUU.
Knaccudukaius npoeKkToB M0 peopraHu3aluu.

19. Crparernueckasi, onepalmoHHass U (puHaHCOBas peopraHu3alus B TEOPUU U
IIPaKTUKE MEHEKMEHTA.

20. CoBepHICHCTBOBAaHMUE CHUCTEMBbI YIIPABICHUS KOMIIAHWEW B IPOEKTaXx M
IIporpamMmax 1o peopraHu3anuu.

21. CoBepIIEHCTBOBAHUE OPraHU3ALMOHHON CTPYKTYPBHl MU M3MEHEHHE KaJpOBOIO
MOTEHIMAJIA B IPOEKTAX U MPOTPaMMax CTPATETMYECKON pEOPraHU3a Uy KOMITAHUN.

22. CucreMa 1enenoaraivs U 3a1a4i CTpaTernuecKOr peOpraHu3aluy KOMIIaHUU.

23. OCHOBHBIE TPYNIIBI IPOLIECCOB YIIPABICHUS ITPOEKTAMU PEOPTaHU3ALUH.

24. KntoueBble cTaguu U (GyHKIMOHAIbHBIE 00JACTH YNPABICHUS] MPOECKTaMH I10
pEOpraHu3aLnH.

25. Ilpouenypbl, MHCTPYKIUA U JIOKYMEHTBHI B CHCTEME YIPABJIECHUS MPOCKTOM
W/WIY IPOTPaMMOU IO peopraHu3aliu.

26. /IopoxHbIE KapThl IPOTPaMM MPOEKTOB MO PEOPTAHU3ALIMH.

27. DOneMeHTbl W YPOBHHM KOMIIETEHTHOCTH IIPH YIIPABJICHUU MPOEKTAMU U
IIpOrpaMMaMU 110 peOopraHu3anuu.

28. OcobeHHOCTH YIpaBICHHUS W3MEHEHHUSAMM B IPOEKTaX U Mporpammax IIo
peopranu3anuu.

29. IIpO€eKT CTpyKTypHON peopraHu3aluu: Ieu, 3a1a4l, OTPaHUYCHUS.

30. )Ku3HEeHHBIN TUKII IPOEKTa U MPOTrpaMMBbl IPOEKTOB 110 PEOPTraHU3aL1H.

31. OpraHu3zalMOHHBIE CTPYKTYpbl YNPABJIEHUS IMPOEKTOM M MOPOrpaMMoM IO
pEOpraHu3alnH.

32. ConepxaHue IUIaHa YIIPABICHUS IPOEKTOM M IPOTrpaMMON IO pEOpraHU3aLUu.

33. OueHka 3KOHOMUYECKOH 3(P(HEKTUBHOCTH peaTnu3aliy MPOEKTa.

34. ba3oBble KpUTEpUU INIPU3HAHUSA IIPOEKTA PEOPraHU3alUU CIUSHUEM U
MTOTJIOLIEHUEM.

35. OcHoBHas 11e1b U (YHKIIMHU MPOEKTOB U MPOTPAMM I10 CIUSHUIO U MOTJIOIEHHUIO.

36. [lonsiTHE pUCKa B MPOEKTAX U MPOrpaMmax 1Mo peopraHusalu, ero crnenuduka.

37. Ilpoueaypsl MU MHCTPYMEHTBHI aHajlu3a PHUCKOB MPOEKTOB W NIPOrpaMM IO
peopraHu3aLni.

38. Unentudukanus u panxupoBaHue GakTOPOB pUCKa.

39. MoaenupoBaHH€e U OLIEHKAa BEPOSATHOCTU HEOIAroNpUsATHOTO UCXOAa MPOEKTOB
10 peopraHu3anuu

40. Metoabl MUHUMH3AIUN PUCKOB MIPOrPaMM U MPOEKTOB 110 PeOpraHu3aluu
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8. IlepeueHb OCHOBHOI U JI0TOJTHUTEILHON YUeOHOI JIMTEPaTyphbl, HE0OXO0AUMOM
JJIS1 OCBOCHUSA 1M CHUIIMHBI

OcHoBHas auTEpaTypa

1. KageipoBa, I'."M. IIpoekTHOE ymnpaBieHHE B OpraHax BJIAcTH: YYEOHHK IS
By30B / .M. Kagpiposa, C.I'. Epemun, A.W. I'ankun; nox pen. C.E. [IpokodreBa. —
Mocksa: HOpaiit, 2024 — 264 ¢. — URL: https://urait.ru/bcode/543958.

2. IlpoektHbiii MmenemxmenT: yueOHuk / A.B. Asepun, O.B. AcradneBa, [1.B.
bamvaxkos [u ap.]; mox pen. C.A. [loneBoro; ®unynusepcuter. — MockBa: Mudpa-M,
2025 — 575 ¢. — URL.: https://znanium.ru/catalog/product/2016339.

3. Mopo3zosa, O.A. MHbopmallMiOHHbIE CUCTEMBI YIpaBJICHUS MOPTHEIIMU U
nmporpaMMaMu MPoeKToB: ydeOHoe mocodue / O. A. Mopo3osa ; OUHYHUBEPCHUTET. —
Mocksa : Knopye, 2021. - 268 c¢. — URL.: https://book.ru/book/936552.

JlonmoTHUTE IbHAS JIMTEepaTypa

4. Kysnenona, E. B. VYmnpasinenue noprdesnieM NPOEKTOB KaK HHCTPYMEHT
peanu3anuy KOpIopaTUuBHON cTpaTteruu : yaeOHuk ais By30B / E. B. Ky3nemnosa. — 2-¢
u3., nepepad. u aon. — Mocksa : U3gatensctBo FOpaiit, 2024. — 177 c¢. — URL:
https://urait.ru/bcode/537265

5. Acramuyk, B. A. KopnopaTuBHble HHQOpPMAIIMOHHBIE CUCTEMBI: TPeOOBaHUS
OpU MPOEKTUPOBaHMM : ydeOHoe mocobue s By3oB / B. A. Acramuyk, II. B.
Tepemenko. — 3-e u3f., nepepad. u non. — Mocksa : M3gatensctBo Opaiit, 2024. —
175 ¢. — URL.: https://urait.ru/bcode/531569

6. llkypxo, B. E. Ynpasnenue puckamu mpoekra : yueOHUK i By30B / B. E.
[xypko ; mon Hay4yHoul pemakiuedt A. B. I'pebenkuna. — 2-e u3zn. — Mocksa :
WznarensctBo FOpaiit, 2024. — 163 ¢. — URL: https://urait.ru/bcode/540420

7. Boponuosckuii, A. B. VYmnpaBieHue WHBECTULMSIMHU: HHBECTULUUU H
WHBECTULIMOHHBIE PUCKU B PEAIbHOM CEKTOPE YKOHOMMKH : YUEOHUK U MPAKTUKYM JJIS
By30B / A. B. Boponmosckuii. — 2-e u3j., nepepad. u mon. — Mocksa : M3garenbcTBo
FOpaiit, 2024. — 407 ¢. — URL.: https://urait.ru/bcode/535368

8. bopmeBckuii, I'. A. VYmpaBieHune rocyaapCcTBEHHBIMH MPOTPAMMaMH |

nmpoekTamu : yueOHukK st By3oB / I'. A. bopiieBckuil. — 2-e u3j., nepepab. u aom. —
Mockga : M3mparensctBo FOpaiit, 2024. — 299 ¢. — URL.: https://urait.ru/bcode/544548

9. Ilepeuennb pecypcoB HH(OPMALMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH
«HTEpHET», HEOOXOAMMBIX /1151 OCBOCHUS M CIUTIIUHbI

1. DnextponHas oubaroreka @uHancoBoro yuusepcutera (Ib) http://elib.fa.ru/

2. DnexktpoHHo-6ubauoreunas cucrema BOOK.RU http://www.book.ru

3. DnekTpoHHO-OMONMMOTEUHas cucTeMa «YHUBEpPCUTETCKas OubOImoTexa
OHJIAMH» http://biblioclub.ru/

4. DnekTpoHHO-OMOIMoTeUHas cuctema Znanium http://www.znanium.ru

5. ObpazoBarenbHas miargopma FOpaiir https://urait.ru/

6. DnekTponHO-OMbMoTeuHas http://ebs.prospekt.org/books
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https://urait.ru/bcode/544548

7. cucrema wu3aatenbcTBa JlenoBas oHnaiH-OuOamoTexka Alpina Digital
http://lib.alpinadigital.ru/

8. IIpocnekt DnektpoHHas O6umbmmoreka M3martenbckoro goma «I peOCHHHKOBY
https://grebennikon.ru/

9. Hayunas anmektponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

10. HarmonanpHas 3JieKTpoHHAas oudmmoreka http://m30.pd/

10. MeTOIlI/I‘IeCKI/Ie YKa3anus Jist oﬁyqamumxcsl IO OCBOCHHUIO JUCHHHUIIJINHBI

CamocTtosTenbHas paboTta npeanonaraet (GOpMUPOBaHHUE KYIbTYPhl YMCTBEHHOTO
TpyZla, CaMOCTOSITEIbHOCTH W WHUIIMATHBBI B TIOMCKE U MPUOOPETCHUU 3HAHUU;
3aKpeIyICEHWe 3HAHWM U HABBIKOB, IMOJYUYECHHBIX Ha BCEX BHUJIAX YUYEOHBIX 3aHSITHUH;
MOATOTOBKY K TPEACTOSIIIMM  3aHSATUAM, 3ad€TaM, »JK3aME€HaM; BBINOJHECHUE
KOHTPOJbHBIX, IT3.

B npouecce n3ydeHus: AUCUUILTMHBI KOMIJIEKCHO MCHOJIB3YIOTCS TPAIULUOHHbBIE
Y UHHOBAIIMOHHBIC TEXHOJOTUU, AaKTUBHBIC U MHTEPAKTUBHBIC (DOPMBI 3aHITHI: JICKIUH -
Oecenpl, JIEKIMU C DJIEMEHTAMU MPOOJIEMHOTO U3JIOXKEHUS, JIEKIUHU, JIUCKYCCHH,
CEMHUHApPBHI, PEIICHUE MPAKTUYECKUX CUTyalldid M pacUETHBIX 3aJlay, CaMOCTOSITEIbHAs
pabota ¢ aeMeHTaMi HayYHO- UCCIIE0BATEIbCKON U TBOPUYECKOM €SI TEILHOCTH U JIp.

CamocrosiTenbHasi paboTa CTYJIEHTOB SIBISETCS BaKHEHIIIMM BUIOM OCBOCHUSA
COJICp>KaHMs TUCIUIUIMHBI, MOJTOTOBKHY K MTPAKTUUECKUM 3aHSATUSIM U K 3k3ameny. Croza
)K€ OTHOCSTCA U CaMOCTOSATENIBHOE YIUIYOJIE€HHOE U3YYEHUE TEM JIUCIUIUIUHBI.
CamocTtosiTenbHas paboTa CTyI€HTOB MpeAnoaraeT padboTy CTYAEHTOB, BHIMOJIHIEMYIO
M0 3aJaHUI0 W TPU METOAMYECKOM PYKOBOJICTBE IIpenojaBarelisi, HO 0e€3 ero
HETMOCPEJCTBEHHOTO y4acTHs.

IHoaroroBka wuHpopMauMOHHOrO coo0menuss - Buag BHeayauTOpHOU
CaMOCTOATENLHOM pabOTHI MO MOJATOTOBKE HEOOIBIIIOTO MO 00BEMY YCTHOTO COOOIICHHUS
JUIsl O3BYYMBAHUS HAa CEeMHUHape, mpaktuueckoM 3aHsTuu. Cooburaemas mHbopmarus
HOCHUT XapakTep YTOUHEHHUS WM 000OIIEHUs, HECET HOBU3HY, OTPAKAET COBPEMEHHBIN
B3TJISi MO onpeneiaéHHpiM mnpobiemaM. CooOlieHne OTJIMYaeTCs OT JOKJIAJoB U
pedeparoB He TOJIBKO 00BbEMOM HMHGMOpPMAIMKM, HO M €€ XapaKTepoM — COOOIICHHS
JOTIONTHSIIOT U3y4aeMblii BOMPOC (PAKTUYECKUMU WM CTATUCTHUYECKUMHU MaTepuajaMu.
Odopmiisiercst 3alaHie MUCHbMEHHO, OHO MOKET BKIIIOYATh 3JIEMEHTHI HarJISIHOCTH
(MJUTFOCTpAIH, IEMOHCTPAIIHIO).

IoaroroBka Kk auckyccuu. BHavane CTyAeHTY pEKOMEHIYEeTCS H3Y4YUTh
COOTBETCTBYIOIIYIO JIUTEpATypy, M Jajiee, COCTaBUTh IUJIAH-KOHCIEKT CBOEro
BBICTYIJICHUSI.

IIpu pabGore c nuTepaTypoil pPEKOMEHAYyeTCsl JejaTh BBITMCKU HauboJjiee
WHTEPECHBIX M TTOKa3aTEIbHBIX MOJIOKEHUNU ¢ TOYHBIM yYKa3aHHWEM BBIXOJHBIX JIAHHBIX:
aBTOPOB KHUT U CTATEH, rojia 1 MeCTa U3JIaHusl, CTPaHUIl, Ha3BaHUW CAaTOB U Ap. (HaHHAs
uHdopmarust Oyaer Heobxoauma Juisi 0OPMIICHUS CCBUIOK M OmOmmorpaduaeckoro
CITHCKA).

CTyneHT  MOXET  JOMNOJIHWUTh  CHUCOK  HMCHOJIb30BAHHOW  JIUTEPATyphl
COBPEMEHHBIMM HMCTOYHUKAMH, HE MPEACTABICHHBIMH B CIHCKE PEKOMEHIOBAHHOMU
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JUTEPATYPHI, U B JATbHEHIIIEM HUCIOIb30BaTh COOCTBEHHBIEC MOJITOTOBJIEHHBIE YUeOHbIE
MaTepHuabl IPU HAMMCAHUH KYPCOBBIX U JUTUIOMHBIX PadoT.

Tak:xe HeOOXOIMMO MPOYyMATh IPUMEPHI C LEIbI0 APTyYMEHTALUN TECHOW CBSI3U
M3JIaraéMoro B JHUCKYCCHHM TEOPETUYECKOr0 MaTepuana C peajbHOM XU3HBIO U
oOecrieueHus 3aMHTEPECOBAHHOCTH AyJAUTOPUHU CTYJCHTOB, JISI KOTOPBIX TOTOBHUTCS
COOOIIIEHHE.

CrnenyeT yuYuThIBaTh, YTO OPUEHTUPOBOYHAS ITPOIOTKUTEILHOCTh BBICTYIUICHUS B
JIMCKYCCHUU JI0JIKHA COCTABIATh 3-5 MUHYT, IO3TOMY M3 HAUJEHHOIO IO TEME MaTepHraia
CIEAYET CIIENATh «KECTKYI0 BBDKUMKY», TPOUJUIFOCTPUPOBAB €€ MPUMEPAMH.

IoaroroBka k pemennio KeiicoB. OnHON U3 0COOEHHOCTEH 00YUEHHSI MAaruCTPOB
ABJISIETCA AKTUBHOE HCIOJIb30BAHME METOAA BBINIOJHEHUS KEHCOBBIX 3a/IaHUI.
[ToaroToBka K KeHCy OCYIIECTBISETCS B MPOIECCE U3YYCHHUS Y4eOHOro mocoOous u
JEKIIMOHHOTO MaTepuana [0 JUCHMIUIMHE W OTBETOB HAa TECTOBBIE 3aJaHUs,
MpeiaraeMbple CTyJI€HTaM IOCNIe Kaxaouh TeMbl. [Ipu 3TOM mepexon K H3YyYEHUIO
CHEAYIOMIE TEeMbl BO3MOXKEH TOJIBKO IOCIE€ MNPABUJIBHOTO BBINOJIHEHHS KEHCOBBIX
3aJJaHUN IO NPEABIAYILIEH TEME.

MeToauyeckue peKOMEHJANUU 10 BbIMOJHEHUIO JOMAIIHEr0 TBOPYECKOI0
3aJaHus

[lens BBITOMHEHHWS JOMAIIHETO TBOPYECKOTO 3aJaHMS  3aKJIIOYAETCAd B
3aKpeIyICHUHU, YITYOJIEeHUH U CUCTEMAaTU3aIMU TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX
HAaBBIKOB, IIOJIyYEHHBIX CTYJEHTaMM B XOJE€ W3Y4YCHHUS IUCUUILUIMHBL. JloMaiiHee
TBOPUYECKOE 3aJaHUE JOJDKHO COAEPXKAThb: YETKOE H3JIOKEHUE CYTH IIOCTaBJICHHOMU
npoOJIeMbl, BKJIIOYaTh CaMOCTOSATENIbHO IIPOBEICHHBIN aHaIN3 ATOW MNpPOOJIeMbl C
VCIIOJIb30BAaHMEM KOHLIENIHUN U aHAJIUTUYECKOT0 UHCTPYMEHTApHUsI, pACCMaTPUBAEMOTO
B paMKax JUCIUIUIAHBI, BBIBOJIbI, 0000IIAI0IINE aBTOPCKYIO TTO3UIIMIO 110 MOCTABICHHON
npobieme.

OCHOBHBIE JIEMEHTHI JOMAIIIHETO TBOPUYECKOTO 3a/1aHUS:

- TutynpHBIN TUCT;

- Ornapienue;

- Beegenue;

- OCHOBHas 4acCTh;

- 3aKJII0YCHHUE;

- CIMCOK MCTIOJIb30BAaHHOW JINTEPATYPHI;

- [Ipunosxenus (mpu HEOOXOTUMOCTH).

Bo BBemenun (OpUEHTHPOBOYHO 1| cCTpaHUIA) [OJDKHBI OBITH OTPaKEHBI
CJICIYIONTUE OCHOBHBIE MOMEHTHI: aKTyaJbHOCTh BBIOPAHHOW TEMBI JOMAIIIHETO
TBOPUECKOTO 3aJaHusl; LEeIb W 33Ja4d; KpAaTKOE€ ONUCAHUE MCIIOJIb3YEMOTO
WHCTPYMEHTApHUs, OTallOB U CTPYKTYpbl pabOThI; KpaTKas XapaKTepUCTHKA
WCIIOJIb30BAaHHBIX TIPH TOATOTOBKE pPAOOThI HCTOYHUKOB WMH(POPMAIIMM, KpaTKas
XapaKTepUCTHKA TMOJYyYCHHBIX PE3YyJIbTaTOB U OTBET Ha CHOPMYJIUPOBAHHBIN
HCCJIEI0BATEIILCKUIA BOIIPOC.

OcHoBHasi 4acTh pabOTHI JOJKHA COCTOSITh M3 ABYX paszfeioB. IlepBwiil pazmen
JIOJDKEH BKIJIIOYATh PACCMOTPEHHE M BCECTOPOHHMM aHaiu3 BbIOpaHHON Tembl. [lpu
HalMCaHUW JAHHOTO pazjena HEOOXOJMMO TMPOBECTH HW3YYEHHE POCCUUCKUX U
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3apyOEKHBIX HAy4YHbIX MyOJHMKaIMii, Ha OCHOBE IPOBEJCHHOTO HCCIIEAOBaHUS
copMupoBaTh COOCTBEHHOE MHEHHUE TI0 PacCMaTPUBAEMOM MpodieMe.

Btopas ywacTe mpezamosnaraeT mpoBECHHE KOMILJIEKCHOTO aHajin3a BBIOPAHHOTO
oObekTa wuccinenaoBanusa. OOBEKTOM UCCIEOBAaHUS MOXKET OBITh BbIOpaHa Jro0as
COLIMAJIbHO-PKOHOMHUYECKas CUCTeMa, (PYHKIIMOHUPYIOIIAsl B yIIPABICHUH IMPOCKTAMH.

B 3akmrouennn HeEoOXOIUMO YETKO CGHOPMYIHMPOBATH OCHOBHBIE BBIBOJBI, K
KOTOpPBIM TIPUILET aBTOP B pe3ylbTaTe TMPOBEACHHON paboTel U pa3padoTarhb
MEpONPUATHSI, KOTOPHIE IO3BOJIAT YKPENUThH IOJIOKEHHE H3y4aeMOd KOMIIaHWU Ha
PBIHKE.

B mporecce BBINONMHEHUS 3afaHds MPEICTOUT BBIIOJHHUTH CIIETYIOLINE BHJIbI
pabor:

1. CoctaBuTh n1aH 3aJaHuUs.

2. OroOpaTh HCTOYHHMKH, cOOpaTb M MPOAHAIM3UPOBATH HHPOPMALIUIO IO

npooieme.

3. CucremaTu3upoBaTh W NPOAHATU3ZUPOBATH COOpPAaHHYIO HH(OpPMALUIO 10
npooieme.

4. IlpenctaBuTh TPOBEJACHHBIM aHAIM3 C COOCTBEHHBIMHU BBIBOJAMHU U
MPEITIOKECHHUSIMU.

[Ipu oneHKe OOMAIIHEro TBOPYECKOTO 33JaHUsl YUYHMTHIBAETCS IPABUIBHOCTH
OTBETOB ~ HA  IIOCTABJICHHBIE  BOIPOCHI,  OTCYTCTBHE  COJEPXKATEJIbHBIX  H
TEPMHHOJIOTMUYECKHUX OLIMOOK, COOTBETCTBUE HOPMATUBHBIM IIPABOBBIM aKTaM.

MeToanyeckue MaTeprabl 110 HAMMCAHUIO KOHTPOJILHOI padoThI

KonTponbHas pabota siBisgercs ogHol U3 (GopM ayJUTOPHONW U BHEAYJUTOPHOU
CaMOCTOSITENIbHOM pabOThI CTYJIEHTOB, pEAIN3YEMbIX B TUCbMEHHOM BHJIE, B TOM YHUCIIE
C UCTI0JIb30BaHUEM HH()OPMALIMOHHBIX TEXHOJIOTUH.

KontponbHast paGoTa oTpa)xkaeT CTENEHb OCBOEHHUS CTYIACHTAMHM Yy4eOHOro
MaTepHuana KOHKPETHBIX pa3/ieoB (TeM) IUCUMIUIMH (B (pOpMe pa3BEpHYTHIX OTBETOB IO
BOIIPOCAM, PACKPBITHS MOHSITHI, BBIMOJHEHUS YIPAKHEHUW, PEIICHUS MPAKTUYECKUX
3a/1a4 u ap.).

Llens BBINOJHEHUS KOHTPOJIBHOM PAaOOTHI, COAEpX allell KOMIUIEKT 3aJaHuil —
OBJIaJICHUE CTYI€HTAMH HABBIKAMU PEILLIECHUS TUIIOBBIX PACUETHBIX MJIM CUTYalIMOHHBIX
3a1a4, (HOpMUpPOBaHUE YUYEOHO-HCCIIEAOBATEIBCKIUX HABBIKOB, 3aKpEIJICHUE YMEHUM
CaMOCTOATENLHO padoTaTh C Pa3IMYHBIMU UCTOYHUKAMU MH(pOpMauu.

CopepxaHue 3aJaHUN KOHTPOJBHBIX pabOT JOKHO OXBaThbIBaTh OCHOBHOMU
MaTepuajg COOTBETCTBYIOIIMX pa3AesoB (TeMm) aucuuIuiMH. KoOHTposjbHBIE 3aaaHus
pa3palaThIBalOTCSl MO MHOTOBapUaHTHOW cucTeme. BapuaHThl KOHTPOJBHBIX pPaboT
JOJDKHBI OBITH PABHOIIEHHBI TIO 00BEMY U CJI0KHOCTH.

[lonrotroBka KOHTPOJBHOW pabOThl OCYLIECTBISETCA TMOJ METOAUYECKUM
PYKOBOJICTBOM IPENOAABATENS], BEAYIIErO0 CEMUHAPCKHUE 3aHATHS 110 COOTBETCTBYIOLIEH
JTUCHUIUIMHE (MOJIYIIIO).

OneHka KOHTPOJIBHBIX PabOT CTYAEHTOB MPOBOAMTCS B MPOLECCE TEKYIIETO
KOHTPOJISl yCTIEBAEMOCTH CTYJICHTOB.

TpeOGoBaHus K BBIMOJIHEHUIO KOHTPOJBHBIX PadoT:

— YEeTKOCTbh U MOCJEeI0BATENbHOCTh U3JI0KEHUS MaTepurara;
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— Hanmuuue OOOOIIEHW ¥ BBIBOJOB, CJACITAHHBIX HAa OCHOBE HW3YYCHHS
nH(OPMAITMOHHBIX ICTOYHUKOB T10 TAHHOW TeMe (B Ciiydae HEOOXOIUMOCTH);

— TMPaBWIBHOCT, W B TOJHOM OOBEME pEIICHHE WMCIOMUXCSA B 3aJaHHUH
MPaKTUYECKUX 3a]1a4;

— HCIIOJIb30BaHUE COBPEMEHHBIX CIOCOOOB TNOHMCKA, OOpadOTKM W aHamu3a
uHbOpMaIny;

— CaMOCTOSATEIILHOCTh BBITIOJTHEHUS.

O0beM KOHTpOJBHOW paboTel — He Oonee 10 cTpaHUIl, KpOME BBHIMOJTHECHUS
3alaHui 1Mo ¢opmMaM yCTaHOBJICHHOTO Kadeapamu oOpasiia (Tabauiipl, rpaduKy U T.1.)
pu HeOOXOTUMOCTH.

11. Ilepeyenb MH(OPMANUOHHBIX TEXHOJIOTHI, HCIOJb3YeMbIX IIPH
OCYILIeCTBJICHMH 00Pa30BaTEJIbHOI0 MPOLECCa M0 AUCHHUIINHE, BKIIYAs
nepevyeHb HEOOXOAMMOI0 MPOrPAMMHOI0 o0ecnedeHus1 1 HHGOPMAIMOHHBIX
CNIPABOYHBIX CUCTEM (MPH HEOOXOTUMOCTH).

11. 1. KoMIUIeKT JIMIEH3MOHHOI'0 MPOIrPAMMHOI0 O0ecreYeHus :

Astra Linux Special Edition, LibreOffice

11.2. CoBpeMeHHbIe POpecCHOHATBHBIE 0a3bl JAHHBIX U HH(POPMAIlUOHHBbIE
CIPABOYHBIE CUCTEMBbI

- CnpaBouHas MpaBOBas cucrema «KoncynbrantlImtoc»
(http://www.consultant.ru).

- Hudopmanmonno-oo6pazoBaTenbHblid  mopTan @OUHAHCOBOIO YHUBEPCUTETA
https://elk.fa.ru, http://campus.fa.ru

11.3. CepruduunpoBaHHble NPOrPaMMHbIE M ANINIAPATHbIE CPEACTBA 3aIIUTHI
uHopmanuu
HE IIPEyCMOTPEHO.

12. Onucanme MaTepHATIbLHO-TEXHHMYECKON 0a3bl, HEOOXOAMMOM JJIA
OCyILIeCTBJIEHHSI 00Pa30BaTEILHOI0 MPOLEcca Mo AUCIHUILIHHE.

Insa  obecrnieueHuss 0Oy4YeHHs] IO JTUCHUIUIMHE HEOOXoauMma  CleAyroIas
MaTepraibHO-TeXHUYeCcKas 0aza:

— ayJIUTOPUH JIJII TIPOBEICHUS JICKIIMOHHBIX M TPAKTHUYCCKUX 3aHATHH,
OCHAIIIEHHBIE BHUJCOMPOCKIIMOHHBIM O0OpYJIOBaHHEM JJIsi TPE3EHTAIUN, CPEICTBAMHU
3BYKOBOCIIPOM3BEICHHMS, SKPAHOM;

- OoubMoTeKka, UMeEroIasi pado4yre MeECTa, OCHAIICHHBIE KOMIBIOTEPAMU C
JIOCTYTIOM K 0a3am JTaHHBIX U ceTu VIHTepHeT.
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